What is the Patient and Family Advisory Council?
The Patient and Family Advisory Council is a diverse group of current or recent patients or family
members who represent the collective voice of our patients and families. Patient Partners offer advice,
information and recommendations to support patient care, planning, policies and procedures.
Information provided by this group provides leaders and staff with a better understanding of how to
improve quality, program development, service excellence, communications, patient safety, facility
design, patient and family education, staff orientation and education, and patient/family satisfaction
and loyalty.
Who are the council members?
Members are patients and/or family members of patients who are willing to actively participate in
discussions and recommend solutions.
How long do members serve on the council?
Patient Partners serve varying terms of commitment. We ask members to make an initial three-year
commitment. We also understand that “life happens” and commitments may need to be amended.
What types of issues will the council address?
The council may discuss any aspect of hospital, clinic or support operations – including
admission/discharge practices, facility design and patient safety or communication. The goals of the
council are to:
1. Strengthen decision-making by drawing upon the diverse experiences and viewpoints of the
people who look to TCHC for care.
2. Offer insight and recommendations for improving quality, service, safety, access, education
and patient/family satisfaction and loyalty.
3. Serve as a coordinating group to receive and respond to patient and community input,
channeling information, needs and concerns to staff and administration.
4. Enhance relationships between TCHC, patients, families and the community.
5. Reflect the unique needs of each of TCHC’s facilities and reflect the sociodemographic of the
patient service area.
When and where are meetings held?
The council will meet every other month. Meetings will be held at a time that works for the group and
will last approximately two hours at TCHC’s main facility.
What if I need special accommodations to participate?
TCHC will work with selected members to help meet any requirements in order to attend the Patient
and Family Advisory Council meetings. A light meal or refreshments will be provided depending on the
time of the meeting. Accommodations (e.g. language interpreters) will be made available if needed.
What if I am an employee or a family member of an employee?
TCHC values the feedback of its employees as well as family members of employees, but this council is
specifically designed to offer a patient perspective that is not influenced by previous work experiences

with Tri-County. Therefore, family members are eligible to participate, but current and former
employees are not.
How do I know that I am ready to be a member of a PFAC?
I am ready to be a Patient and Family Advisory Council member when:
• I am willing to talk about the positive and negative care experience I had as a patient or family
member of a patient.
• If I had any negative experiences, I am coping well and am ready to respectfully share my ideas
about how things could have gone differently.
• I am ready to speak up and share suggestions and potential solutions to help improve hospital
care of other patients and family members.
• I am willing to think beyond my own personal experiences.
• I can bring a positive attitude to discussions.
• I can listen to and think about what others say, even when I disagree.
*Due to the confidential nature of topics and patient privacy, council members will be required to sign a
privacy and confidentiality contract.

